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DONJON-SMIT               DPR 004 Seacor Power 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Incoming weather alert received today @ 10:45 LT: 
 
To: Operations Managers Donjon-SMIT – Vicinity Seacor Power  
 
HEAVY WEATHER ALERT: Sent on 04/16/21 15:43z 
 
Local Goverments have Issued (within 60nm) a Severe Weather Warning - Fourchon Louisiana 
from 20 to 60 NM... for: 
 
COASTAL WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER 
ATCHAFALAYA RIVER LA OUT 20 NM (Issued for: 04/16 15:28z and Expires on: 04/16 16:30z) 
 
Incoming weather alert received today @ 11:45 LT: 
 

To: Operations Managers Donjon-SMIT – Vicinity Seacor Power 
HEAVY WEATHER ALERT: Sent on 04/16/21 16:42z 

Local Goverments have Issued (within 60nm) a Severe Weather Warning - * Until 1230 PM CDT. 
for: 
COASTAL WATERS FROM THE SOUTHWEST PASS OF THE MISSISSIPPI RIVER TO LOWER 
ATCHAFALAYA RIVER LA OUT 20 NM (Issued for: 04/16 16:24z and Expires on: 04/16 17:30z) 
 
 
 
 
 
 
 
 
 
 

No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding, 
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.
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DONJON-SMIT               DPR 006 Seacor Power 

Incoming weather alert received early am; 

Operations Managers, Donjon-SMIT - For the Seacor Power Vicinity 
HEAVY WEATHER ALERT: Sent on 04/18/21 04:58z 

Local Goverments have Issued Severe Weather Warning - Fourchon Louisiana from 20 to 60 
NM... for: 
COASTAL WATERS FROM PASCAGOULA MS TO THE SOUTHWEST PASS OF THE MISSISSIPPI 
RIVER OUT 20 NM (Issued for: 04/18 03:51z and Expires on: 04/18 05:15z) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding, 
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.
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DONJON-SMIT               DPR 008 Seacor Power 

1132 1140 Divers left surface heading for Portside Engine room door 

1141 1144 Tender diver in position and search diver enters Portside engine room to clear the door 
towards the control room 

1145 1242 Diver found deceased crew member in Portside engine room, prepare body to extract 

1243 1311 Diver secured deceased and continues the search and clear blocked door to the Control room 

1312 1320 Diver cleared and opened the door to the control room and caged space  

1321 1359 Diver resume search inside control room and caged area located forward control room 

1400 1449 No deceased crew members found in both compartments; Diver returns to Portside engine 
room to prepare deceased crew member for recovery 

1450 1459 Divers return to DSV  

1500 1527 Changing dive helmet due to technical issue 

1528 1647 Divers decent and enter Portside Engine room to recover the deceased 

1648 1656 Deceased extract from Engine room and secured alongside the DSV till the Sea collect the 
deceased to transfer to the Seacor Brave 

1657 1710 Sea Explorer on site and collect deceased from DSV and transfer to Seacor Brave 

1711 1741 Sea Explorer moor at the Seacor Brave, crew on board take over the deceased and prepare 
the deceased for further transportation to shore by utilizing again the Service Explorer  

1714 1745 Divers decent and sweep Portside Engine room again 

1742 1830 Sea Explorer received prepared deceased and heading inside Fourchon Port to hand over 
deceased to the Coroner and sheriff department 

1746 1931 Unmoor and heading for Seacor Brave for filling dive cylinders and maintain dive gear and 
take dinner 

1932 2000 Dive team 0n board DSV, unmoor heading back to Seacor Power to install navigational and 
positioning beacons  

2001 2056 DSV connect to Seacor Power and prepare for diving ops 

2017 2058 Seacor Brave reposition to increase lee for incoming wind increase 

2057 2156 Commence diving ops. inspection Control room, cage area and Starboard engine room 

2157 2218 Divers back on deck and change divers, finished the search inside the control room, caged 
area and Starboard engine room no deceased found 

2219 2321 Divers decent heading for accommodation block level #1 port side entry door for a secondary 
search as requested by Seacor Marine Company rep Mr.  

2322 ……… DSV unmoor and heading for Seacor Brave to charge dive bottles whilst dive team talk food 

  For further details see DPR 009 April 21 

  Bullet points regarding shore side activities 

0500 2300 

 
Project Manager and Naval Architect (Port Fourchon) 
� 0700 Underway to IMT Meeting in Houma, 
� IMT Kick-off meeting in Houma, along with separate side-bar meetings on common 

topics.  Meeting notes compiled by USCG. 
� Post IMT meeting with Owners. 
� Operational and logistic support for ongoing and future salvage operations. 
� Drafting plans for subsequent operations. 
� Established DJS Office & CP @ Port Fourchon, & established temporary hot spot for 

internet access 
� Arranged catering for breakfast and lunches for salvage personnel ashore. 
� Consolidated personnel from various hotels to central location (Candlewood Suites) 
� Service DJS Dive Boat, JAWS 
� Reach out to NRC for oil removal operations 

 
Office & Administration  
� Remotely supporting field personnel as required with logistics 
� Flights and transport arrangements for joining crewmen 
� Sourcing material and equipment for the project  

 
 
 

No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding, 
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.
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DONJON-SMIT               DPR 011 Seacor Power 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding, 
other than an administrative proceeding initiated by the United States. 46 U.S.C. 6308.
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DONJON-SMIT               DPR 012 Seacor Power 
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DONJON-SMIT               DPR 013 Seacor Power 
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DONJON-SMIT               DPR 013 Seacor Power 

12.   Ass. Dive 
supervisor Phoenix Diving 14 Apr. 2021  Seacor Brave 

13.   Diver Phoenix Diving 14 Apr. 2021  Seacor Brave 

14.   Diver Phoenix Diving 14 Apr. 2021 17 Apr. 
2021 Seacor Brave 

15.   Diver Phoenix Diving 16 Apr. 2021  Seacor Brave 
16.   Diver Phoenix Diving 16 Apr. 2021  Seacor Brave 
17.   Diver Phoenix Diving 16 Apr. 2021  Seacor Brave 
18.   Tender Phoenix Diving 16 Apr. 2021  Seacor Brave 
19.   Tender Phoenix Diving 16 Apr. 2021  Seacor Brave 

20.   Capt. Dive 
Boat Donjon-SMIT 16 Apr. 2021 22 Apr. 

2021  

21.   Office 
Administrator Donjon-SMIT 16 Apr. 2021  Office, New 

Jersey 

22.   Capt. Dive 
Boat Donjon-SMIT 17 Apr. 2021  Port Fourchon 

23.    Diver Phoenix Diving 18 Apr. 2021  Seacor Brave 

24.   
Salvage 
Foreman / 
Boat driver 

Donjon-SMIT 18 Apr. 2021  Port Fourchon 

25.    Surveyor Donjon-SMIT 18 Apr. 2021  Port Fourchon 
26.   Diver Phoenix Diving 19 Apr. 2021  Seacor Brave 
27.   Diver Phoenix Diving 19 Apr. 2021  Seacor Brave 
28.   Diver Phoenix Diving 19 Apr. 2021  Seacor Brave 

29.     Salvage 
Engineer Donjon-SMIT 19 Apr. 2021  Port Fourchon 

30.   Logistic 
Manager Donjon-SMIT 18 Apr. 2021  Port Fourchon 

31.    Cost 
Controller Donjon-SMIT 19 Apr. 2021  Port Fourchon 

32.   
Salvage 
Foreman / 
Boat driver 

Donjon-SMIT 19 Apr. 2021  Port Fourchon 

33.   Salvage 
Master Donjon-SMIT 20 Apr. 2021  Seacor Brave 

34.   Diver Phoenix Diving 21 Apr. 2021  Seacor Brave 

35.   Planning 
Liaison Donjon-SMIT 20 Apr. 2021  IMT-Houma 

36.   Public 
Relations 

MTI Network 
USA 16 Apr. 2021  Remote 

37.   Media 
advisor 

MTI Network 
USA 16 Apr. 2021  Remote 

38.   Media 
advisor 

MTI Network 
USA 16 Apr. 2021  Remote 

39.   Public Affairs 
Liaison  Consultant 18 Apr. 2021  Port Fourchon 

40.   Capt. Dive 
Boat Donjon-SMIT 23 Apr. 2021  Port Fourchon 

41.   Specialist 
Advisors Donjon-SMIT 18 Apr. 2021  Port Fourchon 

42.   Surveyor  ST Hudson 24 Apr. 2021  PF Hotel/BRAVE 
43.   Surveyor  ST Hudson 25 Apr. 2021  PF Hotel/BRAVE 
44.   Surveyor Fugro 24 Apr. 2021  PF Hotel/BRAVE 
45.   Surveyor Fugro 25 Apr. 2021  PF Hotel/BRAVE 
46.    Surveyor  Furgo 24 Apr. 2021  PF Hotel/BRAVE 

 
Additional project members not mentioned earlier in the DPRs 
 

No part of a report of a marine casualty shall be admissible as evidence in any civil or administrative proceeding, 
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